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EVENT STAFF AND OTHER IMPORTANT CONTACT INFORMATION

Balloon Event Staff

Shawn Raya Event Director

Shawn Raya Competition Director

Nancy Engel Event Organizer

Jim Engel Event Organizer

Andy Baird Weather Officer

Amy Tasker Chief Scorer/Back room

Dottie Humbert Asst, Chief Scorer/Back room

Sheri Berry Chief Measurer

Don Berry Chief Debriefer

Nancy Engel Volunteer & Crew Coordinator

Tom Brown Pilot Registration

Mat Raya Safety Officer & Registration

Craig Cunningham Parker's Propane Refueling

Tami Tasker Remote Targets

Patt Hansen Remote Targets

Bavarian Inn Motor Lodge Staff

Jim Engel Lodge — Chief Operating Officer

Joanna Nelson Lodge — General Manager

Michael Zehnder Lodge & River Place President

Garrett Kerr Dog Bowl Event Chairman & River
Place Shops — General Manager

Amy Zehnder-Grossi Restaurant — President

Gary Mossner Restaurant — Maintenance Engineer

Emergency Numbers

FPD Dispatch Emergency/Non-emergency Services
William Federspiel Saginaw County Sheriff
Donald Mawer Frankenmuth Police Department Chief

Consumers Energy Power Company
Reinert & Bender Towing and car repairs

More Extensive Details are available in the 2025 Emergency Action Plan for this Hot Air Balloon

Event.

248.762.5843
248.762.5843
969.928.7916
969.928.7915
734.645.5783

969.330.3031
269.986.5842
269.207.2430
269.420.63594
989.928.7916
202.302.3275
248.459.7922
810.577.1549

989.506.0010
989.286.6318

989.928.7915
810.691.5485
989.798.2306

989.274.8119
989.520.3643

911/311

989.790.5462
989.652.8371
800.477-5050
989.652.2951



SECTION I - PURPOSE

This manual is submitted as a part of an application for a waiver of Title 14 of the Code of federal Regulations (14
CFR) part 91, §5§ 91.119(b) and (c), by Balloons Over Bavarian Inn. Specifically, the waiver will allow officially
registered balloons to operate at an altitude of no less than 500 feet above the highest obstacle within a 500 feet
horizontal radius of a balloon in route to the target within a 10 nautical mile radius of the designated launch field or
goal. It will also allow for officially registered balloons to operate at 75 feet AGL above spectators and to set goals
andfor targets at a minimum distance of 200 feet from physical barriers provided for spectator control. The waiver
will also allow officially registered balloons to descend to the surface over open water or sparsely populated areas
including declared targets, but no closer than 200 feet from any person, vessel, vehicle, or structure.

Mo waiver is requested nor is waiver required by 14 CFR for any mass ascensions or pilot choice launches.

SECTION II - RESPONSIBILITIES AND PROCEDURES

Duties of Personnel

Director Shawn Raya

Competition Director Shawn Raya

FAA Liaison Shawn Raya

Safety Officer Mat Raya

Weather Officer Andy Baird

Scoring Officer Amy Tasker w/ Dottie Humberl
Staff Liaison Sheri Berry

Landowner Relations/Crowd  Jim Engel

Registration and Airworthiness Determination

Balloons flown at the event must have current certificates of registration and airworthiness, or in place of the latter,
an equivalent document from the Federal Aviation Administration. Throughout the event, the Safety Officer or his
designee(s), and appropriate FAA personnel, will be consulted as necessary. Updates for all pilot records will be
reviewed by key Staff upon Registration of all Pilots and be available for FAA review.

Pilot and Event Flight Crew members

Each pilot must hold the appropriate pilot cedificate (Private or Commercial) with Lighter-Than-Air Category and
Free Class Rating and have a minimuwm ol 50 hours as pilot in command (PIC), Student pilots are prohibited
from flying as PIC during this event. Each pilot must show evidence of current Flight review (14 CFR part 61,

§61.56) and must show evidence of currency per §61.57,

Event flight crew members carried on board a balloon during the event must have been briefed by the pilot in
command (PI1C) of the balloon and must attend the pilot briefing for that flight. Each event flight crew member
must sign the waiver form supplied by the PIC. Each event flight crew member must attest that they have
attended the applicable pilot briefing{s) and have read and understand the conditions of the waiver. During
competition and fiesta flights, the event flight crew members will be kept to a minimum and are limited to a
maximum of two per balloon. As long as the number of event flight crewmembers specified does not exceed the
respective balloon flight manual.

Pilot Crew Briefing Procedures
All pilots are required to sign a statement indicating that they have read and understand the provisions of the
waiver and the official event operation manual prior to any flight,

Before each flight all pilots must attend the flight briefing & will sign in at the briefing.



Letter of Agreement / Statement of Responsibility

Each pilot will sign a letter of agreement and statement acknowledging their responsibilities under the FARs as
related to Balloons Over Bavarian Inn. Copies of all Records will be kept by the Event Organizer.

Event Documentation

All relevant registration files, pilot registration information, task data sheets, etc. will be maintained by the
organizer at least 60 days after the event and will be made available to the FAA Monitor upon request.
Competition maps and task sheets will also be available at pilot briefings.

SECTION IlIl - GROUND OPERATIONS

Clear Areas

Clear areas are established at each target site. These areas are kept clear of spectators and are frequently
fenced. Scoring officials will police target sites to keep unauthorized persons out,  In the Minimum Altitude
Diagram, this is referred to as the Target Area."

Certain competitive tasks have predetermined goals associated with the intersection of two minor public roads or a
public road and a railroad where strict control by event officials must be maintained in the interests of public safety
and preservation of results where markers are dropped.

Spectator Areas

The primary compelitive spectator area is located at the main launch site (behind River Place, just south of the
Bavarian Inn Motor Lodge). FPhysical barriers around the launch site initiate crowd control, and target areas are
controlled by scoring officials,  Official and balloon recovery vehicles are parked in restricted areas. Traffic is
controlled by local police as required. The use of existing and temporary barriers serves to restrict spectators from
the potential low-level flight areas in and around goalsftargets. It should be noted that the flight of a balloon occurs
at sufficiently slow speeds that people have ample opportunity to move away and stand well clear from
approaching balloons as directed by event safety officials.

Competitive goals/targets set outside the primary launch field in remote areas attract few, if any, spectators
beyond those directly involved in event operations (officials and crew). Scoring and measuring officials control
these areas as determined by conditions and will isolate the area surrounding the goalftarget from any
unautharized personnel.

Where goals are actually located on public roads extra caution will be taken by the officials on site to protect
themselves, the motoring public, and all bystanders, particularly where markers are dropped and need to be
accurately measured before they are moved.

Crowd Control Requirements
Local law enforcement as well as committee security personnel under the direction of the Safety Officer will
provide crowd control,

Landowner Relations/Notification

Positive landowner relations are crucial to the continuance of competitive ballooning. There is an ongoing effort by
all involved persons, prior to, during, and after a competitive event to maintain good landowner relations,
Additionally, as per Rule 8.3, pilots must obtain permission to launch from privale property; and per Rule 10.6,
pilots are required to be extra vigilant and careful to minimize endangering livestock and avoid damaging crops.
Landowners may request that their properties be designated as Prohibitive Zones (PZ) on the competition map,
per Rule 7.3.



SECTION 1V - FLIGHT OPERATIONS

Area of Operations

Flight operations will cccur at altitudes up to 7,000" AGL within a 10 nautical mile radius of the primary launch field
as identified earlier behind River Place at coordinates 43 DEG19°21.6" N 083 DEG 44'09.4" W (LON/LAT) in
Frankenmuth, MI, as indicated on the official competition map. Final landings may occur beyond this distance, but
no goalsftargets, pilet choice take-offs, or mass ascensions will exceed these boundaries. Headquarters for the
event will be in the Bavarian Inn Motor Lodge, One Covered Bridge Lane, Frankenmuth, M| 48734-1939.
Composer Banguet Rooms.

The primary launch field at the Bavarian Inn Lodge is located 18.3 nautical miles on Saginaw (MBS) VOR/DME
130° Radial.

Types of Operations

The event will consist of single and multiple tasks called by the Events Competition Director after consultation with
other competition officials and the FAA Monitor, if available, considering present conditions and the forecast
available to develop anticipated flight parameters. All task descriptions are explained in Chapter 15 of the 2025
BFA Rules, Regulations, Policies, & Procedures. This 601 page document is posted for all competitors at
www.bfa.net and is available upon request,

Altitudes
The registered balloons will be allowed to make approaches to targets and/or goals within the designated areas.

a) Over congested areas, at altitudes of not less than 500 feet above the highest obstacle within a 500-foot
horizontal radius of the balloon.

b) Within 2,000 feet of a target or goal site, allow flight above, but not less than 75 feet from, any open-air
assembly of persons (designated spectator area) under the direct control of the event organizer. The
halloons must have attained a state of altitude equilibrium at this 75-foot minimum altitude and shall not
descend while passing over spectator areas.

c) To allow flight over open water or sparsely populated areas, no closer than 200 feet horizontally to any
person, vessel, vehicle, or structure,

d) No balloon shall descend faster than 300 feet per minute while below 200 feet above ground level
g) At any altitude within a controlled target area or corridor cleared of spectators

In order to provide the highest possible level of safety for spectators, the scoring officials will be positioned among
spectators to allow crowds to be shifted as necessary and to provide warning regarding any markers that may be
dropped in spectator areas. Announcements over the public address system (if available) will also advise
spectators of the possibilities of both low flying balloons and markers being dropped in spectator areas.
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Weather Requirements

Flight operations will be conducted during the period from published Sunrise to Sunset, under Visual Flight Rules
(VFR) and weather conditions as specified in 14 CFR part 91 §91.155. The maximum demonstrated surface
winds must be 10 knots or less.

The decision to fly is the sole responsibility of the PIC and the decision of whether to hold a task is the scle
responsibility of the Events Assistant Director, which will result from consultation with appropriate event officials
and the FAA Monitor {if available).

Communications Requirements { RECALL
Frimarily by the required pilot briefing! Most pilots carry either FM, CB, or aircraft radios and some communication
is possible by radio.

Recall will be performed via “Watch Me Fly" and alternatively via Pilot Cell number. We may also use the pilot cell
number to make contact to resolve flight and scoring issues, follow up on missing markers or loggers, and propane
refueling status.

Air Traffic Coordination
A NOTAM will be requested from Lockheed-Martin information Technology at 877-487-6867 advising air traffic of

numerous balloons in the area at varying altitudes from Friday May 23 through Monday May 26 during the three
hours immediately after sunrise and three hours prior to sunset.
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ATTACHMENTS

Event-specific information and requirements are contained in the following attachments:

Detroit Sectional

18so,
(12421 A




Competition Map

Full size competition map with UTM grid using WGS 84 Map Datum available to all registered pilots and officials at

registration,



Friday, May

2025 Balloons Over Bavarian Inn
Final Pilot Schedule - As of 5-12-2025

23

03 AM
2:30 - 4:30 PM
4:30 PM
4:45 PM

6:00 PM

Sunrise

Pilol Registration, Bavarian Inn Lodge, Composer Lobby (2™ floor)
Briefing doors open, Bavarian Inn Lodge, Bach Room — {2 floor)
MASTER BRIEFING - Roll Call Pilots and Crew chiefs Only

Welcome and introductions by Shawn Raya & Jim Engel

Pilot General & Flight Briefing: All Pilots, Crew Chiefs, Crew & Staff,

7.00 - 8:30 FM
8:00 - 10:00 PM
9:00 - 9:30 PM
9:00 - 11:00 PM
8:00 PM

Bach Rooms Level (2" floor) - Roll Call, Pilot Sign-in, Housekeeping, Weather

Fun Flight Activity

Balloon Glow, (12 TBD), PLEASE Be Prompt on Return from Flight! (Upright at 9pm Sharp!)
Potential Remote Control Balloon Glow - Lodge Front Lawn

Propane refueling, East Lot — Chrysler Dealership S.E. of River Place Field

Sunsel

Saturday, May 24

5:15 AM Coffee, water & pastries available, Beethoven Room (2™ floor) (adjacent to
Briefing Room)

5:30 AM Briefing doors open

5:45 AM Pilot Flight Briefing, Bach Room (2™ floor): Roll Call, Housekeeping, Pilot Sign-in, Weather — All
Pilats & Crew Chiafs

B:02 AM Sunrise

5:00 — 8:00 AM Competition flight activity

7230 — 9:30 AM Debriefing - return of unused markers to Mazart Room (2nd floor Composer Lobby)

7:30 - 9:30 AM Propane refueling, East Lot = Chrysler Dealership 5.W. of River Place Field

300 -4:00 PM Remote Control Balloon Rodeo — Bavarian Inn Lodge Front Lawn

6:15 PM Briefing doors open, Refreshments, Beethoven Room (2™ floor) (adjacent to Briefing Room)

6:30 P Pilot Flight Briefing, Bach Room (2™ floor) Rall Call, Pilol Sign-in, Housekeeping, Weather — All
Pilafs.

7:00 - B:30 PM Compelition Might activily

8:30 - 10:00 PM Debriefing - return of unused markers to Alt Muehl Room (2™ floor Composer Lobhby)

8:00 - 10:00 PM Balloon Glow, {13 TBD), PLEASE Be Prompt on Return from Flight! {Upright at 9pm Sharp!)

9:00 — 11:00 PM Propane refueling, East Lot — Chrysler Dealership S.E. of River Place Field

9:01 PM Sunset

Sunday, May 25

5:15 A Coffee, water & pastries available, Beethoven Room (2™ floor} (adjacent to Briefing Room)
5:30 AM Eriefing doors open
5:45 AM Pilot Flight Briefing, Bach Room — Composer Level (2" floor) Roll Call, Housekeeping, Pilol
Sign-in, Weather — All Pilots
6:01 A Sunrise
6:00 - 8:00 AM Competition flight activity
730 - 9:30 AM Debriefing - return of unused markers to Mozart Room (2™ floor Composer Room Lobby)
7:30 — B5:30AM Propane refueling, East Lot — Chrysler Dealership 5.W. of River Place Field
[ Bpm - 6:30pm  WEISS FARMS ICE CREAM SOCIAL - Ice Cream Specialties provided by Roger & Joanmarie Weiss - local
dairy farmers. The Weiss Farm has been in business over 150 Years! - Beethoven Room - Second floor
(same as Breakfast location) - Pilots, Staff, Crew and Volunteers welcome!
6:145 PM Briefing doors open, Refreshments, Beethoven Room (2™ floor)
&:30 PM Pilot Flight Briefing, Bach Room (2™ floor) Roll Call, Housekeeping, Pilat Sign-in, Weather,
Competitor
7:00 — 8:30 P Competition flight activity
8:30 = 10:00 P Debriefing: return of unused markers to Mozart Room (2nd floor Composer Labby)
9:00 - 10:00 PM Balloon Glow, (12 TBED), PLEASE Be Prompt on Return from Flight! {Upright at 9pm Sharp!)
10 —10:20PM Firaworks Show (deflation when fireworks begin if possibie)



8:00 - 11:00 PM Propane refueling, East Lot — Chrysler Dealership 5. W. of River Place Field
9:02 PM Sunset

Monday. May 26

5:15 AM Colfes, waler & pasiries available, Beethoven Room (2™ floor)

5:30 AM Eriefing doors open

545 AM Pilot Flight Briefing, Bach Room (2™ floor): Roll Call, Housekeeping, Pilol Sign-in, Weather — All
Filots

6:00 AM Sunrise

6:00 ~ 8:00 AM Compefition flight activity

7230 - 9:00 AM Debriefing - return of unused markers to Mozart Room (2" floor River Room Labby)

8:00 - 10:00 AM Propane refugling, East Lot — Chrysler Dealership 5.E. of River Place Field

10:30 AM Awards Luncheon doars open, Bavarian Inn Restaurant — Family Crest Room (713 5. Main
Street)

11:00 AM Tradilional Bavarian Inn Family Style Chicken Dinner & Awards Banquet

Important Grid Coordinates (WGS84)

Bavarian Inn Lodge 7814/ 0065
Primary Launch Field - River Place Field 7816/ 0028
Propane — East lot of Schaeffer & Bierlein Chrysler Dealership 7841/ 0010

(Access via Jefferson turning East and behind Chrysler Dealership building.)

Emergency Command Post - Bach - Composer Banquet room @ Bavarian Inn Lodge

PRIZE PURSE:

15t Prize: $ 750. + Beer Stein + Cool Swag!

2nd Prize: $ 500. + Beer Stein + Cool Swag!

3rd Prize: § 350. + Beer Stein + Cool Swagl
4th Prize: $275 5th Prize: § 225 G Prize: § 175
7w Prize: $ 150 Bu: Prize: $ 125 9w Prize: $ 100.

10w Prize: § 50.
TOTAL: $2,700.




Flight Crew Acknowledgement of Responsibility

Please Print:
Pilot Name:

First Middle o Last
ACKNOWLEDGEMENT OF RESPONSIBILITY AND BRIEFING

Provisions permil crew to be carried during campetilion bul require that the number be kept to a maximum of two (2).  Please
have all crew sign the Flight Crew Acknowledgement of Responsibility form. Have all your crew sign the enclosed form and
maintain this form throughout the weekend. You may be asked lo produce this document by an FAA representative. | hereby
acknowledge that;

a}r have received appropriale fraining concerning my duties relative to the event; Initials:
b))l have attended the pilot and crew member briefing befare each event: Initials:
E}I have been designated Event Flight Crew member for the purpose of this event. Initials:

RELEASE OF ALL CLAIMS

In consideration of the agreement to permit me to be a designated flighl crew member, on behalf of myself, my heirs,
succassors, executors, administrators, and legal representatives (collectively "I") do hereby release and forever discharge the
Frankenmuth Bavarian Inn Heldings, Inc., its Subsidiaries & Frankenmuth River Place Shops, Inc., financial sponsors of the
balloons, race officials and their respactive officers, event directors, trustees, agents, members, employees, successors and
assigns, and each of them, from any and all claims, demands, damages, actions and causes of action of every name and
nature, anticipaled or unanticipated, which | may have against any of the aforementioned organizations and persons, which
may arise out of or result from or in any manner be connected with the balloon flight or activity in which | participate as a
designated flight crew member. Balloon flight ar activity Includes but is not limited to the preparation, take-off, flight, landing,
and boarding, pack-up or travel to or from the take-off or landing areas, including ground transportation therelo.

| cerify that | am at least 18 years of age, and that | have no medical or mental condition that prevents me from participating in
the Ballooning Activities or from execuling this Agreement. Further, | understand and acknowledge that Ballooning
Activities are hazardous activities and that there is a possibility that those participating could be injured andior killed while
participaling. Finally, | understand thal | am being permittad to be a designated crew member anly on the condition that | grant
a full and complete release of any and all claims that may arise against the organizations and persons designated herein as a
rasult of any injuries (including death) or damages that | may suffer as a result of or arising out of the ballcon flight or aclivilies.

This Agreement was entered into in Michigan and shall be enforced and inferpreted under Michigan law. Should any clauses
in this Agreement be in conllict with state law, then only that clause shall be null and void while the remaining clauses shall
remain in full force and effect

ek kdkkdkdkdk kg bk Ekkohd ok Ehdkkoddk ik b iR Rk R R R R AR R R R Ak R R R ke ek R R ek

IN WITNESS WHEREOF, | hereunto set my hand at Frankenmuth, Michigan, this day of May 2025

PRINTED NAME SIGNATURE Date

PRINTED NAME SIGNATURE Date




Crew Pre-Flight Checklist:

No Smoking around the Balloon

Listen to instructions from pilot, Crew Chief, or another Crew
Don’t walk on the balloon

Stand Clear of ropes and the fan

Be aware of the balloons movements while inflating,

Be ready to go when the balloon is upright, board carefully
Do not interfere with ropes, tanks, or instruments on board
Feel Free to point out obstacles to the Pilot during flight

Crew Landing Checklist

Still, no smoking around the balloon

Listen for directions from the Pilot

Stow any loose gear securely

Use a firm handhold as directed

Bend your knees and keep your joints flexible, not locked.

Be prepared for the balloon to “bounce two or three times” or skid
upon landing.

Stay in the basket and hold on until you are instructed to exit

Be Respectful of property owners

Remember to take your personal belongings with you.
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