Meeting Summary: 2025 BFA U.S. Nationals Balloon Event Debrief

Meeting Date: 6/30/2025

**Participants:** Event director Sam Parks, HACD board members, pilots, jury members,

other staff, Moderator: Jeremy Rubin

## 1. Opening Remarks

- Jeremy opened the meeting by thanking event director Sam Parks, his staff, and pilots for
their participation and feedback.

- Emphasized the importance of feedback in improving rules, policies, and procedures.

- Outlined the format: categorized pilot feedback from emails was to be
discussed by Sam.

- Noted the meeting was a debrief, not an official HACD board meeting, aimed at learning and

improving future events.

## 2. Event Director’s Address (Sam Parks)

- Thanks extended to GTBR organizers and officials for hosting the event. Appreciation for
HACD board’s flexibility on amending contracts for evening flights.

- Suggested annual debriefs post-Nationals to improve event planning.

- Acknowledged weather challenges in 2024, worse than in 2023, particularly due to the
longevity of poor conditions.

- Explained decision to cut the event from seven competition days back to six due to volunteer
fatigue and cost.

- Strongly suggested review and possible re-wording of rule 8.10, especially the definition of
"minor amendments" to task data.

- Addressed rumors accusing staff of providing inside information; clarified no unethical calls

were made.



- Outlined efforts to prevent flying in clouds per rule 8.2.2 and explained task cancellations to
maintain safety.

- Confirmed WhatsApp communication was an essential, timely tool, though acknowledged
some pilots found messaging groups confusing. - Clarified jury’s decisions regarding task

cancellation and scoring amid deteriorating weather and protests.

## 3. Communications and Rule Clarifications

- Pilots expressed confusion over WhatsApp subgroup communications; it was suggested to
provide an index of groups beforehand in future.

- Patty Cramer noted major announcements went to all groups simultaneously.

- Discussion around rule 8.10 — timing and interpretation (e.g., “up to 20 minutes”
notification) — led to calls for clearer wording and alignment with intent. - Paul Petrehn
discussed the creation and intent of 8.10 during a previous appeal, emphasizing minimum
advance notice for task amendments to pilots.

- Emphasis on the need for better communication between CIA Rule Committee, HACD Rules

Committee, and event directors regarding rule intentions.

## 4. Jury Decisions and Protest Handling

- Debbie Spaeth provided detailed explanation of the jury’s role, process, and constraints:

- Jury addresses specific complaints/protests; cannot overreach beyond topic. - Explained the
decision to score task 11 but not subsequent tasks due to weather and incomplete
opportunities for all pilots.

- Jury operated remotely with multiple members attending briefings and monitoring
conditions.

- Jury procedures will be clarified in upcoming webinars led by CIA and shared with pilots.

- Sam commented on operational discretion of event director under rule 8.2.2 to cancel unsafe

flights.



- Paul and others underscored the importance of timely publishing of jury decisions and clarity
for pilots regarding protest decisions.

- Discussion about whether more onsite jury members would improve decision making.

- Mike Gilligan and others highlighted the complexities in scoring and timeline of task

cancellations.

## 5. Weather and Safety Concerns

- Gary Cass strongly emphasized weather concerns and pilot safety.

- Suggested weather safety should be more central to discussions and penalties enforced
accordingly.

- Bob Gonzalez and others echoed frustration about some pilots flying unsafely despite orders.

- Sam explained the cautious but flexible approach taken regarding weather uncertainties,
balancing task opportunities and safety.

- Natasha raised concerns about the long delay and subsequent launch on Sunday despite
unstable conditions.

- Sam clarified the weather situation was dynamic with sporadic scud layers, justifying cautious
launch timing.

- Cory Bloom noted the Sunday message was vague but understood intent; stressed that

decisions must balance the group’s safety and fairness rather than individual preferences.

## 6. Event and Sponsor Considerations

- Dr. Bill Bussey reminded pilots to appreciate sponsors and organizers who invest heavily in
the event.

- Emphasized that supporting event organization and sponsors is essential for the sport’s
survival.

- Jack Walsh and Jeremy acknowledged the balancing act between pilot interests, event costs,

and schedule constraints.



- Discussion about the high cost of organizing events and prize money, underscoring the

importance of collaboration.

## 7. Pilot Comments and Questions

- Pilots raised questions about messaging consistency, launch decisions, and protest
motivations.

- Grant Pfeiffer suggested consistent wording for task cancellations to reduce confusion.

- Blake Aldridge and others asked why Sunday’s messages did not explicitly cancel tasks.

- Sam explained that he did not want to imply pilots could continue flying tasks without
knowing who had completed what.

- Pilot questions about jury’s overruling of task cancellations and rule interpretations were
answered but acknowledged as complex issues needing further review.

- Some pilots expressed appreciation for the efforts of Sam and staff under challenging

conditions.

## 8. Follow-Up Actions and Closing - It was

agreed that:

- Takeaways from this meeting will be emailed to invitees.

- Feedback will be forwarded to the HACD board for consideration.

- Upcoming CIA webinars on protest procedures will be shared with pilots. - Potential
improvements in communications, rule clarity, jury composition, and event scheduling will be
discussed further.

- Consideration of restricted publishing of event feedback on official notice boards for
participants only.

- Jeremy thanked all participants, event officials, jury members, and pilots for their time,
guestions, and constructive engagement.

- Meeting adjourned with a commitment to continued progress.



# Key Takeaways
- Need to review and clarify rule 8.10 and others related to task amendments and
communications.

- Improve pilot communication channels and provide clear indexing of message groups before
events.

- Consider adding protest procedures as an appendix to competition rules and share via
webinars.

- Enhance jury presence on-site for better situational awareness.

- Prioritize pilot safety especially regarding flying in clouds and weather conditions; consider
penalties.

- Balance event scheduling and sponsor expectations with pilot interests and safety.

- Formalize annual debriefs post-Nationals for continuous improvement.

##t# Action items for HACD Board #it#

- [ 1 Review and consider rule amendments especially regarding Rule 8.10 on task data changes
and operational decision rules (8.2.2).

- [ ] Discuss and implement improvements in jury procedures and protest timeline
transparency, including timely publishing of decisions.

- [ ] Explore improvements in communication guidelines and pilot information dissemination,
especially concerning electronic communication groups and announcements.

- [ ] Ensure annual post-Nationals event debriefs are conducted and documented.

- [] Consider adding clear protest and complaint procedures as an appendix to the official
competition rules.

- [ ] Evaluate the feasibility of increasing on-site jury representation at events to enhance
decision-making accuracy.

- [ ] Address pilot and organizer concerns regarding scheduling, event timing, and balancing

sponsor interests.



