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The Estimate Of The Cost
XV Hot Air Balloon Europeans Championship 2027



1. Event Name: XIV HOT AIR BALLOON EUROPEANS CHAMPIONSHIP 2027 by SCHAUINSLAND 
2. Place:  MALLORCA
                                                                  
3. Date:  OCTOBER 2027

4. Planned number of participants: 90+6

4.1 Jury and technical service:
Jury FAI – 3  Persons
      Sports Director, Deputy of Sports Director, Meteo (1), Safety Officer (1), Scoring (1) 
      TOTAL: 7-8 people

4.2 Competitors and guests
Competitors – 96 pilots, balloon crews 
Crew – 96 x 3 person = 298 people
Fiesta 10 x 3 person = 30 people
TOTAL: 424 people

4.3 Local Staff
      Staff 
- main organizer  – 2 people e
- translator – 1 person
- 2 people as stewards (without function)
- event secretary office – 2 people
- scoring team - 2 people
- measuring team – 19 people
- meteo – 1 people
Total: ~ 29 people

TOTAL (competitors and organizers) =  453 people

5. COMPETIRORS: National Aero Clubs and Aviation Federations – members of the FAI from around Europe – circa 25 countries.

6. EVENT SCHEDULE:

2027
1. Competitors and organizers arrival, general briefing.
2. Training.
3. Opening Ceremony 
4. Competition Flights.
5.  Reserve Day.
             6.  Closing Ceremony, prize giving.
7.  Departure of competitors and organizers.



7. EXPECTED EVENT COSTS CALCULATION

7.0 Fuel – 97.500 kg of propane gas = 234.000,00 EUR (97.500 x 2,40€ in Jan 2025) 

7.1 Jury and Staff accommodation:
- Hotel	  							
* Single rooms (key Officials)    8 x 75,00 EUR x 9 days	               5.400,00 EUR	     			
* Double rooms	                     7 x 110,00 EUR x 7 days	               5.390,00 EUR
* Tripple rooms	                     5 x 150,00 EUR x 7 days	               5 250,00 EUR    	
                                                                                                 Total:         16.040,00 EUR			 
 


7.2Nourishment: (staff, jury, organizers) – prices from offers
	- 	pre-breakfast		             
       -     breakfast
· dinner	
· supper				
-     additional meals	           
		Included at the price 7.1
                  Total:	0 EUR

7.3 Fee for the FAI		            3 900,00 CHF  x 0,90 EUR = 3510,00 EUR

7.4 Prizes and medals
· individual medals - 3 pieces				Included from FAI
· diplomas 10 x 2,38 EUR + 24 x 2,38 EUR	             Included from FAI
				
            Total:    0 EUR

7.5 Informational and promotional materials
- mugs 400 pcs. x 1,19 EUR		                                                      476,00 EUR
- t-shirts 430 pcs. x 4,76 EUR					             2 046,80 EUR 
- IDs for competitors and organizational staff 330 pcs. x 0,47 EUR             155,10 EUR
- brochure 400 pcs. x 1,30 EUR						    520,00 EUR
- posters  300 pcs.					                              107,14 EUR
- paper, envelopes, xero, printings				                 107,14 EUR
- invitations							                   59,52 EUR
- information boards, boards - logos, banners			                 238,09 EUR
- consignments								    190,47 EUR
- phone calls							                 238,09 EUR
- mapy	300 pcs. x 2,38 EUR					                 714,00 EUR
							      Total:          4 852,35 EUR

7.6 Event’s Liability Insurance  

7.7 Transport and additional equipment
- all-round amount for cars (10 cars *245€/week + petrol)		    3000,00 EUR
- fence 350 meters, container, chairs and transport	                             2.000,00 EUR

                             					     Total:               5.000 EUR	

7.8 Jurors – 3 people – travel expenses reimbursement
- flights according to places (expected cost) 3 x 250,00 EUR                                   750,00 EUR
- reserve									   200,00 EUR
            Total:	950,00 EUR						
7.9 Event’s European  Staff 
      Travel Expenses 24 x 100 EUR = 2.400,00€
						
                            		  
7.10 Event’s Intercontinental Staff 
travel expenses 6  x 100 EUR				                            3.000,00 EUR
      						     		     Total:           3.000,00 EUR	


7.11 Medical Service				       		   Total:	      1.200,00 EUR

7.12 Security					     			
· entrance to trailers parking 1 person (24 hours a day)		                    Town Police
· entrance to briefing room 1 person (12 hours a day) 		                    Town Police
· security in opening day 4 people (4 hours) Security Agency		       Town Police
· security i closing day 4 people (4 hours) Security Agency	                    Local Security
    Total: 0 EUR


7.14 Additional events:	
· event’s opening 494 x 20 EUR (coffee, cookies)	             9.880,00 EUR
· banquet for event’s ending 494 x 65,00 EUR		             32.110,00 EUR   
						                Total:          41.990,00 EUR	
  
7.15 Event’s Secretary Office
							Total:               0 EUR	
7.16 Displays:
- Other costs, renting filds, publicity				             26.000,00 EUR
- Personal                                                                                                    10.000,00 EUR
							Total:	             36.000,00 EUR
7.17 Cost of the Fiesta 
- 10 crews x 3 people x 9 x 11,90 EUR 		
- 10 crews x 3 people x 9 x 16,66 EUR 				
							Razem:          It doesn,t affect 

8. Proposed fees 
8.1 Fees
· Entry Fees:
Crew 					1.300 Euro/ 4 people
Additional Person			100 Euro
   
8.2 Hotels (informational data)						 
- 4 star hotel:							
	1 place in double room with breakfast                   	82,00-115,00 EUR	
	- 3 star hotel:
	1 place in double room with breakfast	                            60,00-90,00 EUR	
	
· Prices varies every day
	
	



9. CALCULATION OF EXPECTED INCOME

9.1 Income from regular fees:
· Entry fees
* pilot  						90 x 700 EUR	=                63.000,00 EUR
* additional person				50 x 100 EUR	=                  5.000,00 EUR
9.2 T-Shirts sale 				           300 x 6 EUR  =                       1 800,00 EUR
9.3 Phones sponsoring							                     1.000,00 EUR
      Mallorca Balloons passenger flights Ticket sellling 
     (190€/real win 80€*1000 )                                                                                         80.000,00 EUR
      Parking by the Start place (2*week/10.000 cars)                                                     20.000,00 EUR
					       
9.4 Grants
	* Main Sponsor						                               65.000,00 EUR
	* Seconary Sponsor						                  15.000,00 EUR
            *  MALLORCA BALLOONS Sport Club                                                       80.000,00 EUR
	* Office of the City					                                6.000,00 EUR
	* District Authority Office					                    6.000,00 EUR
	* 10 smallers sponsors	- partners				                   10.000,00 EUR

	
                                                                                                       TOTAL:  352.800,00 EUR

						
       

	
10. Account
 
Income: 352.800,00 EUR
Costs:    346.542,35€ EUR 

Account: + 6.257,65 EUR	



